Mentor Program at RCH ED
Started in response to staff needs, to provide support when ED CNE or CRN were on vacation or otherwise lacked capacity. Was designed to support new staff and staff transitioning into new positions in the ED.

As CNR I was responsible for:
1. Forecasting when mentors would be needed and schedule mentors
2. Providing role description and expectations
3. Providing list of staff for mentor to focus on each shift (maintained in collaboration with CNE)
4. Receiving feedback on staff progress and concerns from mentor
5. Escalating to leadership team as appropriate and aid with difficult conversations and learning plan development as needed[image: ]
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New Hires & Staff in New Positions

New Grad RNs

Name Start date in Comments Essentials workshop
Department
Christopher Hum Feb 23,2023 Mar 6-10
Michelle Hormillada** April 19, 2023 June 5-9
Rushali Jasrotia May 25, 2023 Zone 2 Orientation Sept 12 June 5-9
Gurnoor Dhillon May 25, 2023 Zone 2 Orientation Sept 12 July 10-14
Tiffany Chan June 22,2023 July 10-14
July 23,2023 Zone 2 Orientation Oct 10 Aug 14-18
July 25,2023 Complete Dec 2022
Aug 24, 2023 Oct 30-Nov 3

Med/Surg RNs New to Department

Name Start date in Comments Essentials Workshop
Department
Dyanne Santos March 2023 Back from mat leave, from 4N August 14-18

Simon Craig Wright

April 27,2023 From 6N July 10-14
May 24, 2023 From renal, hasn’t fully orientated

July 13,2023 From BC Cancer and OPAT

Aug 3, 2023 From PACU, international RN

Aug 12,2023 International RN

Aug 13, 2023 New to FHA, works at LTC Oct 30-Nov 3
Aug 21,2023 OPAT, from Medical Daycare

?Sept From SMH

?Sept From 3S, has part time line there

October 3,2023 | From 6N/2N Oct 30-Nov 3

o Mentor list of New Staff New...
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From: Holder, Abigail [FH]

Sent: Monday, November 06, 2023 10:52 AM
To: .RCH ERRNs <RCHERRNs@fraserhealth.ca>
Subject: Looking for more mentors! Nov 13-24

Hi everyone,

We are looking for people to act as mentors in the ED from
Nov 13t to Nov 24"

Please let me know ASAP if you are interested and have
capacity.

We are able to pay people at straight-time for these shifts
and can take day or evening hours.

Please send the date and hours you want to work when you
email me.

Ideally people who take on this role are experienced and feel
comfortable helping staff in all areas of the ED.
We also ask that anyone who picks-up these shifts provides a
summary of their work to the leadership team.

Anna and Gary have asked me to book people for these shifts
to be able to provide support to staff until the Temp CRN
position is filled.

Thank you for considering ©

Abby




